Announcing “A Partnership in Conservation Resources”

2010 NYACD Annual Meeting & Administrator/Manager’s Conference

October 17th-19""

The Radisson Hotel on Genesee St, Utica

2 Conferences, one place to be! NYACD and CDEA have decided to join resources for a joint venture in an effort to cut
down on travel expenses, time away from home/office, and reinventing the wheel for 2 separate meetings. The 2 groups
will have joint sessions plus still have separate meetings as necessary. NYACD will once again be offering early bird
registration with the final registration date September 30", Registration materials will be out to Districts mid-late July.

Tentative Schedule
Sunday, October 17*
Noon-5 PM: Tour of conservation projects hosted by Oneida SWCD
Evening Dinner: Welcome by Oneida Co Legislature & Congressman Arcuri (invited)
Monday, October 18
Opening session with NACD representative

Workshop topics for Directors, Administrators, and Managers
e Budgeting in tough times: long and short range planning/nontraditional funding sources
e Director’s Fiduciary responsibilities
e Evaluation of District programming/conducting review of District operations
e Effective Leadership of SWCD Board/Utilizing what each Director has to offer SWCD Board

District Caucus’ for NYACD Members
NYACD Business Session to include resolutions and elections
Administrators: afternoon session on accrual accounting

Monday evening program includes presentation of awards, presentations by Commissioner Hooker and local
representatives.

Tuesday, October 19"
e Educational sessions on gas drilling/District’s roll
e 2012 Farm Bill
e Chesapeake Bay Initiatives
e How to do a successful conservation tour

Meeting will wrap up by noon on Tuesday, October 19",




