Resolution #6

Submitted by NYACD Board of Directors
A Resolution of the New York Association of Conservation Districts

To Ensure NYACD Division Representation

WHEREAS the New York Association of Conservation Districts, Inc. (NYACD) is an organization representing New York State’s 58 Soil and Water Conservation Districts (SWCDs), including the 5 boroughs of New York City, for the purpose of assisting and augmenting the Soil and Water Conservation Districts of the State of New York in carrying out their objectives in soil, water and related natural resource management, and
WHEREAS NYACD, Inc., a Section 501 c(3) organization, purpose is to assist and augment the SWCDs of the State of New York in carrying out their objectives in soil, water and related natural resource management, and those objectives are: 

· To improve and advance the conservation, wise use and orderly development of the soil, water and natural resources of the State of New York; 

· To promote efficiency of Soil and Water Districts; 

· To keep directors informed of the activities and programs of other districts; 

· To encourage and facilitate effective cooperation between districts and Federal, State and Local public agencies, and other agencies and organizations and associations; and 

· To encourage landowners and units of local government to actively participate in Soil and Water District Programs.

WHEREAS the success and achievements of NYACD is dependent upon representation and leadership provided though membership and active participation of New York’s Soil and Water Conservation Districts and their Boards of Directors through a full complement of an NYACD Board of Directors, composed of Division I though VIII Representative and Alternate Directors, plus five elected Officers and a NYS Soil and Water Conservation Committee Representative, and 
WHEREAS optimal representation and future progress and success is dependent upon the voluntary participation of Representative and Alternate Directors, Officers and Committee Members from all parts of New York State bringing a diversity of skills, experience, interests and resources to the NYACD Board of Directors and its various committees, projects, and programs, and

WHEREAS there is a demonstrated need to fill NYACD Board of Director Division Representative and Alternate Director vacancies, and committee volunteers on a regular, orderly and fair basis in order to meet the purpose and objectives of NYACD and serve its members in a timely and efficient manner, 
THEREFORE BE IT RESOLVED that the New York Association of Conservation Districts, Inc. and its members reaffirm the requirements of the Bylaws for the NYACD Board of Directors requirements and duties of Division I though VIII Representative and Alternate Rpresentatives, and therefore be it

RESOLVED that such representation shall be achieved voluntarily as stated in the bylaws through the naming and election of Division Representative and Alternate Directors by each NYACD Division I though VIII, every two years (Odd number Division in odd years; Even number Divisions in even years per bylaws) in a Division action of such purpose, and therefore be it 

RESOLVED that in the event of Division vacancies where vacancies exceed four months, election requirements cannot be met due to emergencies, temporary lack of resources or local organization, or other reason, NYACD recommends the following method, or any other method a Division deems fair and equitable to aid in the election of Division Representative and Alternate Directors:

In the event a Division is absent representation and there are no forthcoming candidates, the following or any variation, may be used to meet Division representation goals -

· An NYACD Division shall develop an ALPHABETICAL listing of its member Soil and Water Conservation Districts for rotation purposes.
· A lead SWCD shall canvass each SWCD in the Division, with the assistance of NYACD if needed, to determine if there are any interested Directors for the term or as temporary duty. 

· If no candidates emerge, a representative slate shall be filled with a Division Representative from the first SWCD Board of Directors of the list and a Division Alternate from the second SWCD Board of Directors of the list. The resulting representatives must be confirmed through election at the earliest possible Division gathering or NYACD Annual Meeting, whichever comes first.
· Notify the NYACD of temporary or new Division Representative and Alternate Directors as soon as possible.

· Using this method, new Division Representative and Alternate Directors may be elected from the next SWCDs in the list assuring a distribution of duties over time and geographic location. 

· Re-election of representatives every 2 years is an NYACD requirement. Division Representative and Alternate Directors may serve up to five 2-year terms.
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