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FYI... 

 
On a recent trip to Albany I decided to take a leisurely drive across our great state rather than fight the frantic pace of the New 
York State Thruway.  As I was traveling along, my mind began to paint pictures of days past whose effect I was now seeing.  I 
saw farmers harvesting their fields of cabbage for the final time this year, a portrayal of a successful summer.  I noticed that all 
the leaves had fallen from the trees exposing for me the grim reminder of the devastation caused by the October 13, 2006 snow-
storm.  But all my thoughts were not of what my eyes were seeing on that beautiful sun lit day, but also of people whose imprint 
has had a positive effect on the work of NYACD. 

  

As I entered Ontario County and neared Canandaigua one such person came to mind, Maggie Akins.  
Maggie was on the NYACD Board of Directors for approximately six years, serving as chair of several 
committees during her tenure, including the Communication Committee.  Maggie was the associationôs 
Vice President in 2005.  Then Maggie was asked to head the committee to raise funds for a new YMCA 
in Canandaigua and she decided to focus on that work.  However, she continued to be an invaluable 
contributor to the NYACD, arranging and assembling articles for the FYI newsletter.  Maggie has taught 
all of us with her gracious and cordial manner, always speaking and acting as if everything she does 
were a genuine pleasure. 

  

As I continued my travel across this beautiful state of ours, I entered Herkimer County.  Herkimer 
County always fascinated me --- at least once would I like to find a very, very large diamond, but -----  
oh well, enough dreaming for one day.  In Herkimer County is Ilion, home of NYACDôs past president, 
Linda Coffin.  Linda was given a ñfloorò nomination and subsequently was elected vice-president of  
NYACD in 2000, thus becoming the first woman to hold that position.  A few years later, in 2005, she 
became the first woman to be elected president.  Linda worked very hard at getting NYACD recognized 
as an essential player in the NACD on the regional and national levels.  Linda has decided to concen-
trate her energies primarily on the needs of family, friends and a new job, but she has offered to serve 
as Outlook Chair and will take over Maggieôs work with FYI.  As a volunteer, Linda aptly demonstrates 
the truth that what counts in life is what we do for others. 

 

As I continued my trek across the state to Albany, I took a little mental detour north to Warren County.  
Because it was Thursday evening, I knew my next subject, Ed Milner, would be at church in Olmsted-
ville directing his adult choir.  Ed also has served NYACD faithfully for several years.  He was instru-
mental in the writing of the NYACDôs mission statement and has been the volunteersô volunteer.  No 
matter what committee or assignment he was given, he accepted it professionally and gave his all in 
making sure solutions were forthcoming. Above all, he was thoughtful of the opinions of others. Ed has 
the unique ability to make sure we understand there are three sides to an opinion/controversy: yours, 
the other personôs, and a compromise. 

  

Maggie and Ed will be leaving us at the yearôs end, but we have warned both to expect calls now and 
then as we seek their advice.  We look forward to having Lindaôs knowledge and expertise for one or 
more years.  Let us all take time to thank Maggie, Linda and Ed for a job well done. 

  

On a personal note, I would like to share with each of you an old Irish wish: ñMay the hinges of our 
friendship never grow rusty.ò 

       By Brad Rogers, President, NYACD              

NYACD M ISSION : 

The NYACD provides leader-
ship in the wise use of soil, 
water and related natural 
resources.  This direction is 
provided through programs that 
support member Soil and Water 
Conservation Districtõs scien-
tific, marketing/outreach and 
financial work and that encour-
age networking and building 
alliances with outside groups 
that have related interests. 
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LEGISLATIVE BEGINNINGS FOR 2008  
 

 

Brad Rogers was elected at the Annual Meeting to be our new President.  In his new role, he 
plans on being very active in our legislative efforts.  On November 14, only two weeks after 
being elected to his new post, Brad came to Albany to begin legislative work.  While he was 
here, he and I first met with the chief lobbyist for the New York Farm Bureau to coordinate 
work on issues of joint concern.  Next, we met with one of Governor Spitzerôs lead environ-
mental policy analysts to explain the work of districts and to request more funds for this work.  
When we explained the financial needs of aging small dams across the state, we learned that 
this issue had already been coming to the Governorôs attention through his regional offices. 

 

The safety of small dams has suddenly become an issue for NYACD because a resolution on 
this topic was passed at our Annual Meeting in October, giving us new marching orders.  Since 
that resolution provides just an outline of where we should go, I have begun researching the 
topic and have already discovered two interesting things.  First is the fact that there were six 
bills on the topic introduced in the State Legislature during the 2007 Session.  Next, a draft 
regulation on dams will be published for comment by the Department of Environmental Con-
servation in mid-December.  While neither the resolution nor the NYACD Board have taken 
positions on either the bills or the draft regulation, all of them are in play.  Positions and lobby-
ing may or may not be taken on any of them.  The draft regulation will shortly be available on 
the DEC web site.  If you are interested in the bills, I will be happy to send summaries or full 
texts to anyone who requests them. 

 

On November 19, the Friends of New Yorkôs Environment, the 200 organization Environmental 
Protection Fund coalition had a series of events.  First was a press conference at the Legisla-
tive Office Building in Albany which highlighted the anniversary of the creation of the EPF 15 
years ago, then thanked the Governor and Legislature and for raising the EPF to $250 million 
for 08-09.  It then requested that the increase to $300 million which was already approved be 
moved earlier by a year to 08-09.  A series of meetings with Legislative budget staff was held 
next, followed by a coalition meeting at the Farm Bureau.  I represented districts at these 
events.  Overall, this promises to be a very active year for NYACD on the legislative front. 

 

By Gregg Bell, Executive Director, NYACD 

PROVIDING  TODAYé 

. . . PROTECTING TOMORROW  

Now that our Annual Meeting is complete for 2007, we 
have already sprung into action for the upcoming year. 
With new Annual Meeting resolutions giving NYACD its 
policy directions, plus resolutions still in effect from last 
year, we have begun working on policy matters for our 
member districts for the 07-08 year. 
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What is CEM?  
Community Environmental Management will provide a toolkit of educational, assessment, plan-

ning, and implementation tools to help citizens and Soil and Water Conservation District staff address 
local environmental concerns.  Numerous agencies and organizations have put together informational 
materials on programs and topics that would assist communities in addressing a host of environmental 
issues.  However, most communities remain unaware of the assistance available from these diverse 
sources.   

CEM will use a five-tiered process to link communities with federal, state, local and private re-
sources to implement site-specific practices that improve water quality and ecological health.  The 
tiered process includes a preliminary concern identification stage to educate and mobilize the public.  
This is followed with more technical place-based assessments of natural resources, planning efforts, 
implementation, and finally a feedback and evaluation stage. 

   

What is the first step?  
As part of the first tier in the CEM process, the NYACD has secured EPA grant funding to de-

velop a Community Environmental Health Checklist  and a Community Environmental Manage-

ment Guide .   

The goal of the Environmental Health Checklist is to provide an outreach tool that educates the 
public about ecosystems and human interaction, while also clarifying the state of local soil and water 
resources.  This will encourage citizens to think about how they personally, and cumulatively, impact 
the environment.  It will also convey important information about the symbiotic relationship between 
humans and their natural environment.  By increasing public understanding about the value of ecosys-
tems and the current state of natural resources, a starting point for conservation efforts will be estab-
lished. 

Second, the Conservation Assistance Guide will translate the environmental concerns identified 
in the Environmental Health Checklist into potential conservation opportunities. This tool will compile 
information about various private, local, state and federal programs that are already available to offer 
communities financial and technical resources, basically creating a clearinghouse for conservation pro-
grams. The goal is to help communities take advantage of existing program resources, and clarify what 
can be a very confusing grant research process.   

The grant will also cover costs associated with the development of a Watershed Report Card  
system to be used by Water Quality Coordinating Committees, as well as related training sessions.  

To develop these tools the NYACD will build, and work with, a Technical Advisory Committee of 
conservation partners and stakeholders.  For more information contact George Proios at: 
gproios@yahoo.com.  

 

 

 

 

CEM 

Community  

  Environmental  

    Management  

New York  
Association of  
Conservation  
Districts  

https://webmail.uvm.edu/horde/imp/message.php?index=3702
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State Agriculture Commissioner Patrick Hooker presented the 2007 ôAEM Agriculture in the News Awardsõ to AEM partners 
around the state who have accelerated their efforts to convey a positive message about agriculture in the media at the November 
AEM Annual Meeting in Waterloo. The extraordinary efforts of nine Soil and Water Conservation Districts were recognized along 
with partners from Cornell Cooperative Extension and the Private Sector. The Commissioner commended these partners for their 
commitment to helping New Yorkerõs understand agriculture and its issues, as well as for their role in helping farmers to be more 
effective spokespersons for their industry.  Gold, Silver and Bronze Awards were presented as follows for prizes including digital 
cameras and AEM custom embroidered jackets:  

GOLD AWARDS: 

¶ Madison County Soil & Water Conservation District - For the second year, the 
sheer volume of the press generated on Madison County agriculture is quite impressive. It 
includes articles on everything from Grazing to their Farm Tour for 10 State Senators, 
Farmer of the Year Award and Conservation Field Days. Photos, articles and feature sto-
ries also appeared in Country Folks, the American Agriculturist and out of state publica-
tions. Grazing Program Specialist Troy Bishopp has been cited as a source and quoted in 
numerous articles. He has mastered one of the skills highlighted at the AEM Working with 
the Media Workshops -- crafting sound-bite messages that the press use time after time! 

¶ Cortland County Soil & Water Conservation District ð Also for the second year with 
an impressive number of articles featuring their programs and services, this District has solidified their important role to both 
farmers and the community. Their media efforts have established them as the go-to agency on agricultural issues in their 
county -- one of the ultimate goals of the media workshops. District Manager Amanda Barber and her staff have been quoted 
by the press in articles on a myriad of agricultural and environmental topics. Articles include AEM Sign Awards to three farms, 
Pasture Walk articles featuring AEM, and several on Grazing. They placed numerous Educational Articles including a ôWater 
Weekõ Series. The District and farm nominated for the State AEM Award were also featured in the American Agriculturist.     

¶ Clinton County Soil & Water Conservation District - Special Recognition was 
presented to District Manager Steve Mahoney for his willingness message on behalf of 
farmers on difficult issues. He took on a complex Northeast Public Radio interview in 
order to present a balanced message on agricultural issues in the Lake Champlain Ba-
sin. When called by the reporter for an interview, he followed the protocol covered at 
the Media Workshops -- he stalled for more time, asked questions and called for 
backup! During the interview, he stuck to his key points and didnõt take the bait when 
he could have been led off message. In addition to two radio interviews, Steve gener-
ated press and Network TV News coverage of their AEM Sign Awards and Legislative 
Farm Tours, a cover story on a farm receiving an International Award from the Lake 
Champlain Basin Program, and features in the American Agriculturist on the First Farm 
Awarded an AEM Sign in NY and as State AEM Award nominees.                                                                              

SILVER AWARDS: 

¶ Tompkins County Soil & Water Conservation District ð Recognized for press coverage promoting 
AEM, their AEM Sign Awards presented to five farms at Farm City Day, Farm of the Year Award, a Conservation Tour, the 
NYS Envirothon, the Distinguished Youth Award and various District Programs. 

 

AEM Partners Recognized  

for Promoting NY Agriculture 

Presented by Commissioner Hooker, 
Madison SWCD Grazing Specialist Troy 
Bishopp takes home the Gold! 

 

  

 

 

Clinton County District Manager Steve Mahoney 
receives the 'Special Recognition' Gold Award from 
Commissioner Hooker for messaging on a complex 

issue on behalf of farmers. 
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¶ Cornell Cooperative Extension of Cayuga County ð Agriculture Educator Brian Aldrich was recognized for his efforts coaching 
farmers and reporters, alerting the media about events, and becoming a source for the media on agricultural issues. He addressed an 
editorial by initiating a column with a story featuring AEM, generated articles on issues including the community digester, climate 
change and cover crops, and was cited as a source for others. 

¶ Chautauqua County Soil & Water Conservation District ð Recognized for substantial press coverage of their Legislative Tour 
and AEM Sign Award attended by the Commissioner. The event was also featured on Cable 
8 News and on two local radio stations. 

¶ Allegany County Soil & Water Conservation District ð Special Recognition was 
presented to AEM Coordinator Colleen Cavagna for their accomplishment of having ôAEM 
Weekõ Proclaimed by the Allegany County Board of Legislators. A large AEM banner was 
hung across the town hall where five farmers were awarded AEM Signs. A story on one of 
the farms was featured each day in the news and on two radio stations. In addition their story 
on a farmer utilizing AEM to cut costs and be a good farm neighbor was featured in the 
American Agriculturist 

 

BRONZE AWARDS:  

¶ Jefferson County Soil & Water Conservation District ð Recognized for their pro-active efforts 
generating press around their Legislative Farm Tour and their Conservation Farm of the Year Award.                                                   
They also placed several articles promoting their District Programs and the expertise they   provide to the community on various issues. 

¶ Agriculture Consulting Services, Inc. ð Certified AEM Planner Brian Boerman was recognized for his willingness to message on an 
important issue. His work with an Auburn Citizen reporter resulted in a Question & Answer article discussing the CAFO process, AEM 
Planner Certification, and AEM as the strength of the program. 

¶ Warren County Soil & Water Conservation District ð Recognized for generating several newspaper articles on two farms that 
received AEM Sign Awards featuring AEM as the centerpiece. 

¶ Wyoming County Soil & Water Conservation District ð Special Recognition for crisis 
communications was presented to District Manager Greg McKurth who was interviewed as a 
part of a series of articles concerning well water contamination. This demonstrates what the 
media training program is all about -- developing media contacts, generating positive stories, 
and being willing and prepared to message on difficult issues when they arise. Pro-active press 
includes articles on their Conservation Farm of the Year Award, Grant Funding for AEM Pro-
jects and a Statewide AEM Award cover story in the American Agriculturist featuring their 
District and the winning farm.  

 

Nearly 250 AEM partners statewide have participated in ôAEM Working with the Media Workshopsõ 
since established by the NYS Soil & Water Conservation Committee and the Department of Agriculture 
and Markets two years ago. Participants include staff from 50 Soil and Water Conservation Districts as well as partners from Cornell Coop-
erative Extension, USDA Natural Resources Conservation Service, RC&D, Farm Bureau, Farm Service Agency, Private Sector Certified 
AEM Planners and Professional Farmers.  

The ôAEM Agriculture in the News Awardsõ were established to continue the enthusiasm generated at the media workshops to foster public 
awareness about farming in New York. Success of our AEM partners is being demonstrated by the steady increase in articles, radio and TV 
news coverage on agricultural issues across the state. The quality and quantity of the press generated by this yearõs award winners is remark-
able and a significant contribution toward ensuring a strong future for farming in New York! 

 

Allegany SWCD AEM Coordinator 
Colleen Cavagna receives the 'Special 
Recognition' Silver Award from     
Commissioner Hooker for establishing 

'AEM Week' in Allegany County. 

Wyoming County District Manager Greg 
McKurth receives the 'Special Recognition' 

Bronze Award for crisis communications. 
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Orleans County is the Northeast Regional winner of NACDôs Collaborative Conservation Award.  NACDôs Collaborative Conser-
vation Award recognizes conservation districts that exemplify innovative, collaborative conservation efforts such as drawing upon 
various partnerships (traditional and nontraditional), utilizing diverse funding sources and/or conducting a wide range of projects 
to address their communitiesô conservation needs. 

Robert Remillard nominated Orleans County SWCD for this award and the following is taken from his nomination write-up. 

The Orleans County Soil and Water Conservation District (County) has done an exceptional job of growing and building partner-
ships, attracting diverse funding from a variety of sources and conducting a wide range of projects to address community conser-
vation needs.   

 

The following is a brief summary of their accomplishments: 

¶ In recognition of the valuable assistance given to NRCS the District was awarded the 2006 Partner of the Year Award at the 

NY State NRCS awards ceremony. 

¶ The District helped establish and provides technical support to the Oak Orchard watershed Alliance.  The Alliance is made 

up of local, state, and federal representatives, as well as representatives from the community.  To support implementation of 
this project, the District submitted a project to the EPA entitled ñThe Oak Orchard Creek Watershed Restoration Pan, Orleans 
and Genesee Counties, NYò.  The grant for $97,000 was approved. Collaborators include State University of New York at 
Brockport, the Lake Plains RC&D (LPRC&D). The also submitted an application to the Finger LakesðLake Ontario Water-
shed Protection Alliance, for ñZone Tillage Outreach and Incentive for the Oak Orchard watershedò and received $12,000.  
The District along with the Genesee County SWCD hosted a Zone Tillage Workshop in June 2007 with the aid of sponsoring 
organizations, including EPA, LPRC&D and NRCS. 

¶ The District was informed that the project, ñUse of Sensor-controlled Precision Spray Technology with Tower for Improving 

Orchard Profits and Reducing Environmental Impacts in Western New Yorkò was selected to receive a USDA Conservation 
Innovation Grant for $236,000.  Working with ten Orchard farmers they are introducing current sensor-controlled precision 
spray technology to meet the economic and environmental needs of fruit growers of Western New York and potentially 
throughout the region and the nation. The project is underway. A series of five  Field Demonstrations have been held to dem-
onstrate the use of new spray technology.  Collaborators include ten Orchard Growers, Cornell University, LPRC&D, and the 
Oak Orchard Watershed Protection Alliance.   

¶ The District has been very successful in obtaining several grants through the State Ag Non Point Source Program; many 

include working jointly with neighboring counties.  Currently they are implementing five State Grants providing assistance to 
20 farmers.  Projects include:  Manure separator (1), Waste Storage facilities (3), Bunk Leachate Collection System (6), 
Barnyard Runoff Collection System (3), Manure Transfer (3), Ag Chemical Mixing Facilities (2), Milkhouse Waste treatment 
System (1), Cover Barnyards (6), Rotational Grazing Systems (2), and Manure Storage (1)  The total amount of grant funds  
is approximately$1,073,873. 

¶ The District provides administrative support to the Orleans County Water Quality Coordinating Committee (OCWQC).  As 

members of the OCWQC they organize the annual Shoreline Clean-Up (sponsored by the American Littoral Society).  The 
District also initiated the first County Tire Clean-Up and arranged with the local State Prison to provide inmate labor. 

¶ The District helped establish the County Drainage Committee and was able o secure funding from the State to hire an engi-

neering firm to develop a county wide drainage plan, which is part of the County All Hazard Mitigation Plan. 

 

We asked James Kingston, District Field Manager of Orleans County SWCD, for advise for other Districts and District Directors. 

ñTry not to get frustrated.  Keep an open mind and try to do as much as we can for everyoneðwhether farmers or towns.  Make 
partnerships and work togetherò. 

 

Thank you Orleans County SCWD and Congratulations!  

Orleans County SWCD :   

Regional Winner of  

NACD Collaborative Conservation Award  
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By BRIAN NEARING , Staff writer, Albany Times Union 

Thursday, November 29, 2007   

ALBANY -- A new generation of forest owners -- focused more on conservation than earning a living -- may be the future of pro-
tection for the state's most endangered wildlife. 

 

 For the first time, the state Department of Environmental Conservation wants details about 13.2 million acres of privately owned 
forests, which account for nearly three-quarters of the state's total. 

 

To get it, the state is turning to the New York State Forest Owners Association, which has about 2,200 members. That's just a 
small slice of the nearly half-million New Yorkers who own forest land. 

 

Through a $148,600 state grant, the association will spend the next year using computerized mapping software to locate private 
forests that are home to any of more than 90 rare or threatened animals or plants, from the barn owl and the Indiana bat to the 
four-toed salamander and the American burying beetle. "We anticipate there may be discoveries of rare species or important 
habitat on private lands that DEC had previously not been aware of," department spokeswoman Maureen Wren said. "While we 
have a solid familiarity of the wildlife on public lands, efforts with private landowners will help provide a more comprehensive pic-
ture of the wildlife landscape in the state." 

 

With a road map for so-called species of greatest conservation need, the state will make a pitch to property owners to help. And it 
likely will fall on willing ears, as the motivation and interests of the average forest owner have changed.  "We had a huge demo-
graphic shift in forest ownership from a couple decades ago," said Mary Jeanne Packer, association executive director.  "For 
years, the primary goal of ownership was to make money, through timbering or the like. Now, people are much more concerned 
about ecological system services that their forest can provide and about providing a public benefit even though it is private land," 
she said. 

 

In a recent member survey, the association found the most common reason for forest ownership was the enjoyment of being out-
doors, Packer said. "Hunting and hiking lead the list, along with snowmobiling. Next comes for wildlife conservation. Then re-
sources, like timber." Fewer people are concerned with making a living off their forests because fewer people live on -- or even 
near -- their property than ever before, Packer said. "Forests used to be owned by farmers and nearby residents. It used to the 
case almost 100 percent of the time," she said. "Now it is about 50-50, with more people living far off.' 

 

Locals are now mixed with people from the metropolitan New York area who bought forests with the intention of someday moving 
there, as well as "young retired, semi-retired, telecommuters, who want to get out on the land and who recognize the importance 
of being stewards."  Working with the association on the project will be the Master Forest Owner program, the Cornell School of 
Natural Resources and county-based Cooperative Extension programs. 

 

Once the mapping project is finished, the state will encourage private landowners to embrace management plants to benefit at-
risk species. Some federal or state funding will be available. 

 

One such program, the Landowner Incentive Program, was first funded in the state by the U.S. Fish and Wildlife Service in 2004. 
Part of the $1.12 million given now supports private owners' efforts to protect habitat for grassland birds and at-risk bat species. 

 

Once threatened forest habitats are targeted, said Packer, "Our first step has to be communication, to reach out to landowners 
who may not even realize that what they have is important to all New Yorkers and the environment. Our goal is to reach an owner 
who doesn't have a plan for their forest, and may hardly know where their forest is." 

 

Information on the New York Forest Owners Association is available at http://www.ny foa.org. 

Nearing can be reached at 454-5094 or by e-mail at bnearing@timesunion.com. 

New role for forest owners  
State hopes to recruit them  

to help map resources and preserve species at risk  

http://www.timesunion.com/TUNews/author/AuthorPage.aspx?AuthorNum=163
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¶ Tri -State Conservation Tillage Conference , West Middlesex, PA, January 22, 2008 

 

¶ Northeast Grasstravaganza 2008 , Binghamton, NY  March 28-29, 2008 

 

¶ New York State Envirothon ,  SUNY Cobleskill, May 21-22, 2008 

 

 

 

 

 

 

 

 

 

 

 

Save the Date & Make Your Plans  

NYACD Legislative Days in Albany  

Monday & Tuesday, February 4 & 5, 2008  

Best Western Albany Airport Inn, Wolf Road, Albany 


